POST 1.) 200-300 words - Middlebrooks, Ch. 12

Provident Christian University has been in a season of exciting growth and transition as several of its graduate and undergraduate online programs have experienced dramatic growth.  This has generated a great deal of revenue and enrollment growth, but it has also created quite a few challenges.  Online students who are used to on-campus education often struggle with the psychological distance involved in online education.  Moreover, the school is adjusting to having students who permanently live in many other parts of the country and trying to determine what sort of culture and identity it needs to present going forward.  There have also been some morale and conflict challenges presented by more traditional students, faculty, and administration – due mainly to the speed with which the changes are taking place. 

You have been asked to form and lead a team of faculty, staff, and student representatives to address these issues.  Based on your reading, how would you go about applying team leadership principles to the formation of this team?
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POST2.) 200-300 words Middlebrooks, Ch.13

Based on your reading and other research, what are the arguments for and against Servant Leadership? How do Greenleaf’s principles of Servant Leadership compare and contrast to what Jesus taught about leaders being servants?

Access to the BOOK (readings): https://www.vitalsource.com/login
Email: Honza.willow@gmail.com
Password: Aramek.294
Name of the book: Middlebrooks, Allen, McNutt & Morrison, Discovering Leadership: Designing Your Success
 
